SBM Brief Development Process
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HPC determines whether need or purpose for engaging non SBM entity, e.qg.,
professional societies, foundations, government agencies. HPC identifies Brief

Development Team: Chair(s) and members. Team composition to depend on where

need originated & whether collaborating w/non SBM entity; will include content
expert(s) as lead writer(s) & at least one HPC member. Team Size 4-6 Members

Brief Development Team completes brief and develops Dissemination/Implementation
Plan. Plan to specify goals, objectives, actions, players, timeline and anticipated
outcomes. If seeking endorsement from organizations, necessary to define endorsement,
identify organizations from whom endorsement will be requested and describe

organizations’ endorsement approval processes.
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HPC reviews/approves Brief and Dissemination/Implementation plan

Board reviews/approves Brief and Dissemination/Implementation plan
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Dissemination/Implementation Plan activated

HPC = Health Policy Committee
PPLG = Public Policy Leadership Group




